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Criteria Definitions for I-405 General Engineering Services 
 

 
Scoring Criteria 1:  Qualifications/Expertise of Firms on Team  
Min pts 0 : Max pts 35 
 
1.1 Provide a listing of all firms on your proposed team; 

 
1.2 Describe how the individual firms teaming together have worked together before. 

Provide the name of the project(s), each firm’s role on the project, and the dates the 
services were performed;  
 

1.3 To quickly respond to project needs, schedule requirements, and funding 
availability, describe the team’s ability to readily provide staffing and resources.  
Include a listing of each team member’s offices and the number of employees 
within the state of Washington (specifically the Puget Sound area) and nationwide; 
 

1.4 For each firm on your proposed team, provide the types of expertise necessary for 
this project that is available at each location, how long has each firm on your team 
provided these type(s) of expertise, and describe how these resources may quickly 
be made available. Provide an organization chart of your proposed team and include 
the respective roles that each firm will provide for the team; and 
 

1.5 Demonstrate using relevant project examples* how your proposed team can provide 
the “Key Qualifications” as described in the RFQ to successfully deliver this 
project. 
 

 
Scoring Criteria 2:  Proposed Project Manager Qualifications  
Min pts 0 : Max pts 15 

 
2.1 Demonstrate using relevant project examples* how your proposed Project Manager 

meets the “Key Qualifications” as described in the RFQ to successfully lead and 
manage this project; 
 

2.2 Describe, using examples, how this proposed Project Manager has lead the 
development and implementation of project delivery strategies, organization and 
methods to deliver a major project; 
 

2.3 Provide the professional licenses/accreditations for the proposed Project Manager; 
include the year that the license/accreditation was received; and   
 

2.4 Provide the proposed Project Manager’s availability to the project. 
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Scoring Criteria 3:  Proposed Key Managers Qualifications  
Min pts 0 : Max pts 15 

 
3.1 Demonstrate using project examples* how your proposed Key Managers meet the 

“Key Qualifications” as described in the RFQ to successfully manage their 
responsible portions of this project; 
 

3.2 Provide the relevant professional licenses/accreditations for the proposed Key 
Managers; include the year that the license/accreditation was received;   
 

3.3 Technical, project, policy, and processes expertise relevant to this project to 
successfully function in positions; 
 

3.4 Ability to represent WSDOT; and 
 

3.5 Given the current project funding and the anticipated funding, the availability of 
Key Managers should be flexible to meet the needs of the program and funding 
environment. It is anticipated that the Key Managers may initially work on the 
project part-time, becoming full-time as position needs and funding dictate.  
Describe your Proposed Key Managers’ roles/responsibilities and availability to the 
project. 
 

 
 
Scoring Criteria 4:  Team’s Demonstrated Ability to Supplement Agency Workforce 
with Technical Support Personnel 
Min pts 0 : Max pts 15 
 
4.1 Demonstrate using project examples* how the team has sufficient experienced staff 

to supplement agency workforce with technical support personnel; 
 

4.2 Include technical, project, policy, and process expertise to create an integrated I-405 
team and to successfully function in positions typically filled by WSDOT staff. 
Expertise includes knowledge and coverage of all disciplines typical to State 
transportation design projects and construction administration for those projects. 
Demonstrate the ability to manage, review, and evaluate the work of others as an 
owner representative, including other consultants and design-build contractors, as 
well as the ability to create original work products. 
 

 
 
  
Scoring Criteria 5:  Team’s Demonstrated Ability and Capacity to Supply a 
Preliminary Design Workforce  
Min pts 0 : Max pts 20 
 
5.1 Demonstrate using project examples* your preliminary design workforce’s 

experience with complex urban projects; and 
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5.2 Demonstrate your team’s capacity to provide a preliminary design workforce for the 
corridor level preliminary design effort (0 to 5% - included in this agreement) and 
for one or all corridor segments preliminary design effort (0 to 30% - optional to 
this agreement);  AND/OR 
 

5.3 Demonstrate the ability to manage, review, and evaluate the work of preliminary 
design on-call consultants as an owner representative. 
 

 
 

*  When using project examples, please include the work/services provided on the 
project(s), dates of service on project(s), the approximate consultant fee for those 
services, approximate total cost for each project; contact name and phone number; and 
the name of the project manager on project(s).  This information will be used for 
reference checks. 

 


